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Welcome to Cub Scout Pack 41!  Following is some helpful information to get you acquainted with us.

Who are We?

· The Boy Scouts of America is a national organization. Cub Scout Pack 41 is part of the Potawatomi Area Council of the Boy Scouts of America. The Potawatomi Council includes all the Boy Scout Troops and Cub Scout Packs in the Waukesha area. Our district (section) in the Potawatomi Council is the Onatah District.
· Cub Scouts are boys in 1st thru 5th grades.  In March of 5th grade, boys “crossover” to Boy Scouts.  Cub Scouts are not Boy Scouts; however, we are part of the Boy Scout organization.
· Pack 41 has 5 dens. Dens are all the boys in a specific grade and they each have a specific rank name. 1st grade Cub Scouts have the Tiger rank, 2nd graders have the Wolf rank, 3rd graders are Bears, 4th graders are Webelos I and 5th graders are Webelos II.  Each den also has its own number.  
· Our Pack’s top leadership is our Committee Chair, Shawn Anderson, and our Cubmaster, Doug Tweedie.  Each Den is then led by a Den Leader or co-Den Leaders. 
What is the time commitment?

· Dens meet once a month for about an hour. Den meetings take place at school and the date and time of the meeting are at the discretion of the Den Leader(s). They will usually be within the first two weeks of the month. Go-See-Its (field trips) may be scheduled up to once a month.  Tigers MUST have a parent/adult present at each den meeting. You are encouraged to make this a parent/child time; sibling attendance is discouraged. If you are unable to attend the den meeting, please make arrangements with another parent for them to take responsibility for your child. When Scouts reach second grade, parent attendance is no longer required at den meetings unless your scout has behavior challenges at the meetings.  In that case, your den leader may require your attendance.  
· The Pack meets once a month. Pack meetings take place at school in the commons area. They are generally the third Thursday or Friday of the month and last about 1 ½ - 2 hours. Pack meetings are family events; everyone is welcome. As a Pack, we also do some outings together. Some examples would be Scout Day with the Brewers, park clean ups and Summer Day Camp.
What is the financial commitment?

· Our Pack only does one fundraiser per year. Our wreath sale is held in October and delivery is around Thanksgiving. Each scout is required to sell a minimum of $200. There is a buyout option of $100, however one reason for the selling is to get the scouts out into the community and interact with community members.

· You will also have Den dues. The amount will be set by your Den Leader. You can expect it to be $10-$20 per year. This covers the cost of projects done at den meetings.
· Special events such as Brewer games, Summer Camp, etc. are paid for by parents.
· For the uniform, your scout will need a Cub Scout shirt and rank specific neckerchief clasp. The Pack provides the neckerchief. Optional items are a rank specific hat and belt. (The belt is for beltloops which are optional awards.) Shirts and accessories are available at the Boy Scout Stores in Waukesha and Milwaukee or at Sherper’s. It is highly recommended that you by the shirt big to last at least 2 years; 4 years is even better. They will wear the blue shirt at least through March of 4th grade. After that you will have the option of continuing with the blue shirt or buying the tan Boy Scout shirt. You will be adding patches to the shirt often and it will be a lot of work to have to take them off and transfer them year after year.  
What do I have to do as a parent?

· Each year, you will receive a Handbook (provided by the Pack) which has all the requirements that must be met for the scout to advance to the next rank. These requirements must be completed by early February. A great number of the requirements will be completed at den meetings. If your scout misses a den meeting, you will need to complete those requirements with them at home.
· Parents are expected to record any requirements/achievements completed at home in Scouttrack. You will receive more info on this including your username and password.

· Each Pack meeting is run by a certain den and all parents from that den are expected to help as needed. Direction will come from the Den Leader.
· Please remember that Den Leaders are VOLUNTEER parents and are not babysitters.  ***As a parent, YOU are expected to make sure your scout behaves appropriately at Den and Pack meetings.***

· Den Leaders are not expected to do everything. There will be many opportunities at the Den and Pack level for parents to volunteer to help. If you have a special talent or hobby that you can share with your Den, please tell your Den Leader!
· Read your email from your Den Leader and Scouttrack regularly. Email is the only way we communicate with parents. No hard copies of anything are sent out. Also check our Pack’s website, http://www.pacunits.org/p41/index.html, for information.
· Have fun with your scout! Scouting is a great adventure that teaches your son 12 core values that will stay with him a lifetime! It also advocates the importance of family and community.

If you have any questions/comments/concerns about anything at any time, feel free to contact the Committee Chair, Shawn Anderson, at krasma@wi.rr.com, or Cubmaster Doug Tweedie at dtweedie@wi.rr.com.
